
CAUTION CAUTION CAUTION  

PREVENTION IN THE FIELD 
 

Presenter
Presentation Notes
This training has attempted to provide you with the tools that you need to think proactively about new green building systems and practices to ensure everyone goes home safe.  Let’s take a quick look at the key points for ensuring safety through Prevention in the Field.



CAUTION CAUTION CAUTION  

Proactive Approach 

o Which trades are working in 
unique situations? 

o Have all trades been educated 
about safety concerns for the 
given system? 

o Has a Task Hazard Analysis been 
conducted? 

o Has the area in which the system 
is being installed been inspected 
by safety supervisor? 

Presenter
Presentation Notes
To recap, working with new green building systems requires a proactive approach in how we think about our work and how we actually implement the work.  

Specific questions to ask before work begins include:
Which trades are working in unique situations?
Have all trades been educated about safety concerns for the given system?
Has a Task Hazard Analysis been conducted?
Has the area in which the system is being installed been inspected by safety supervisor?




CAUTION CAUTION CAUTION  

Sharing Lessons Learned 

o Weekly safety meetings 

o Daily Planner Discussions 

o Task Hazard Analysis Reports 

o Incident Reporting Forms 

o Hazard Communication Program 

o Sharing between trades 

o Company Safety Resource Site 

o Safety & Health Committee 

Presenter
Presentation Notes
Communication, collaboration, and sharing lessons learned is critical to the successful integration of safety and sustainability.  Lessons learned should be shared through:

Weekly safety meetings
Daily Planner Discussions
Task Hazard Analysis Reports
Incident Reporting Forms
Hazard Communication Program
Sharing between trades
Company Safety Resource Site
Safety & Health Committee




CAUTION CAUTION CAUTION  

Communication 

o Ensuring safety with a diverse 
workforce 

o How are we communicating in 
the field? 

o System specific signage 

o Site safety policies 

 

 

Presenter
Presentation Notes
Jobsite communication is critical to the successful implementation of both safety and sustainability.  As our workforce becomes more diverse it is important to prepare for things like language barriers that may hinder our jobsites from being as safe as they can be.



CAUTION CAUTION CAUTION  

Sequencing 

o When will the system be 
installed? 

o How is the system installed? 

o What additional construction 
activities will occur during 
installation? 

o What equipment will be required? 

o What materials will be required? 

Presenter
Presentation Notes
Sharing lessons learned can help inform best practices like scheduling improvements that can lead to increased productivity, cost savings, and a safer jobsite.  Questions to ask regarding construction sequencing should include:
When will the system be installed?
How is the system installed?
What additional construction activities will occur during installation?
What equipment will be required?
What materials will be required?





CAUTION CAUTION CAUTION  

Sequencing for a Safer Site 

Presenter
Presentation Notes
Shown here is an example of an exterior shading system. From determining the direction the system will be installed to the equipment that will be used to clean the final system as part of regular maintenance, effective scheduling of the installation of exterior shading devices plays a critical role in jobsite safety. 



CAUTION CAUTION CAUTION  

Trades Collaboration 

o How are green building systems 
changing our ordinary tasks? 

o Are there activities that may 
hinder certain trades from 
completing their work? 

o How can different trades support 
others when installing a given 
green building system? 

 

Presenter
Presentation Notes
Green building systems can require trades to perform tasks that may not be common to there scope of work.  Most green building systems cannot be installed by a single trade and thus require varying levels of collaboration and support in order to be successful.  Questions to ask before performing work on a green building system include:
How are green building systems changing our ordinary tasks?
Are there activities that may hinder certain trades from completing their work?
How can different trades support others when installing a given green building system?




CAUTION CAUTION CAUTION  

COMPANY WIDE APPROACH  
 

Presenter
Presentation Notes
The final step in really integrating safety and sustainability is to integrate both practices into company culture.  



CAUTION CAUTION CAUTION  

Company-wide Accident Prevention Program 

Presenter
Presentation Notes
A company Accident Prevention Program is a requirement for all contractors in the state of Washington through the Department of Labor & Industries.  L&I has a wide range of resources that include Program requirements and templates for specific safety forms.  Environmental compliance and sustainability is something that could be integrated into an Accident Prevention Program as both a stand alone section with specific safety procedures and protocols, or it can be integrated into an existing framework.  How sustainability fits into company practices will vary from contractor to contractor but integrating it into a company-wide approach is key for reducing confusion, increasing performance and saving money. 



CAUTION CAUTION CAUTION  

Site Specific Safety Plan 

o Site specific AHA forms  

o Addresses: 

o All major jobsite activities 

o Associated Hazards 

o Associated Controls 

 

 

Presenter
Presentation Notes
Where the Company Accident Prevention Program covers general safety procedures and policies, a Site Specific Safety Plan is a plan that is developed to address safety concerns for a given project.  Site Specific Safety Plans are commonly developed using Activity / Job Hazard Analysis sheets that are completed for the different types of activities or scopes of work that will take place during different phases of the project.  Activity Hazard Analysis sheets like the ones you completed in your break out group identify potential hazards and list control strategies to address any issues well before work begins. 
Site Specific Safety Plans are a great place to identify risks associated with the installation of different green building systems that may be installed on your projects.  Creating a database of Activity Hazard Analysis sheets for each individual green building system is a great way to reduce the guessing game that may occur when someone is not familiar with a given system.  



CAUTION CAUTION CAUTION  

New Hire Safety 
Orientation 

o Safety Culture 

o Accident Prevention Program 

o Job Specific Safety Plan 

o Daily Planner 

o Activity Hazard Analysis 

o Unique project considerations 

 

Presenter
Presentation Notes
New Hire Safety Orientation often introduces new employees to key safety tools and policies making it a great time to reinforce the importance of safety when dealing with green building systems while introducing any tools / responsibilities that have been developed for the installation and management of such systems. 



CAUTION CAUTION CAUTION  

Weekly Safety Meetings 

Presenter
Presentation Notes
Weekly safety meetings are commonly held Monday morning before any work begins for the week.  They cover the safety concerns for the week and break down safety concerns for the work that will take place that day. Weekly safety meetings thus provide another great forum for reinforcing environmental compliance and sustainability and safety goals as well as any new concerns or situations that are being created by green building systems.  



CAUTION CAUTION CAUTION  

Safety Checklist 

o Any hazards identified? 

o Were the hazards resolved? 

o Jobsite trending 

o Highlight positive practices 

Presenter
Presentation Notes
As we move from a Company Accident Prevention Program to a site Specific Safety Plan to the work that is being conducted in the field we need to develop tools that let address safety and sustainability concerns.  Typically, most companies will utilize a weekly safety inspection checklist like the one shown here.  
INSTRUCTOR: Ask the audience - How can we integrate sustainability into tools and checklists like the one shown above?
Whiteboard participants responses.



CAUTION CAUTION CAUTION  

Weekly Hazard Log 

o Hazards identified 

o Corrective action 

o Was the hazard addressed? 

o How can we prevent these 
hazards in the future? 

Presenter
Presentation Notes
In addition to the Weekly Safety Inspection Checklist, some companies go above and beyond by using a Weekly Hazard log that is maintained throughout the week.  The Weekly Hazard Log is a better tool for tracking safety as it is kept up during different construction activities not just as a designated activity that happens each week like the Safety Checklist.  The Weekly Hazard Log is a great resource for trending safety concerns and, used properly, could be a fantastic tool for collecting case studies, lessons learned, and proactive measures to prevent injuries when dealing with green building systems. 
Specific sustainability tasks such as IAQ Photo Documentation or TESC plan maintenance can easily be integrated into both the Weekly Safety Checklist and the Safety Hazard log. 



CAUTION CAUTION CAUTION  

Safety Daily Planner 

o Responsible Party 

o Tasks required for installation 

o Task specific hazards 

o Addressing hazards 

o PPE Required 

o Tools/Materials/Equipment 

Presenter
Presentation Notes
One final tool that is often used in addition to the Safety Checklist is a Safety Daily Planner which identifies the work that will be conducted for the day and any hazards that may be associated with that scope of work.  The daily planner is the final piece in planning for a safe and successful jobsite and again is a great resource that can be used to integrate sustainability into both our daily work and our way of approaching new systems and practices. 



CAUTION CAUTION CAUTION  

Safety Award Program 

o Recognizing safety leadership 

o Highlighting innovative 
strategies for achieving safety 

 

Presenter
Presentation Notes
Most companies have some form of a Safety Award Program as a part of their company-wide Accident Prevention Program.  A Safety Award Program recognizes those that have gone above and beyond standard practice to help reinforce the importance of keeping everyone on the jobsite safe.  
A Safety Award Program really helps support the safety culture.  To help with the integration of safety and sustainability, safety directors and/or companies should consider recognizing individuals, teams and field supervision for outstanding work in both sustainability and safety.  



CAUTION CAUTION CAUTION  

Integrating Sustainability 

o Learning from the safety culture’s 
experience 

o Developing tools that support 
safety and sustainability 

o Integrating sustainability into 
safety procedures  

o Thinking proactively about new 
systems and practices 

o Creating a safe and sustainable 
culture 

 

 

Presenter
Presentation Notes
Finally, it has taken safety more than 20 years to become standard practice.  With that in mind, how can we learn from the industry’s experience with safety to help integrate sustainability into our day to day work.  By utilizing tools and procedures such as a jobsite hazard log or weekly safety walks we can begin to not only incorporate green building best practices with safety, but we can improve our current sustainability initiatives to ensure we are both reducing our impact and keeping everyone on the jobsite safe. 



CAUTION CAUTION CAUTION  

QUESTIONS? 

Presenter
Presentation Notes
Any final questions on any of the material we covered today? 



www.sellensustainability.com 

Yancy.wright@sellen.com 

Presenter
Presentation Notes
Thank you!
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